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Emerging trends of supply chain \\ Port of Salalah

e COVID19 has structurally changed supply chain and procurement strategies globally
* Flexible supply networks help companies minimize the risk of disruption in times of stress.
* The World Economic Forum reported that supply chain disruptions can reduce shareholder value by up to 7%

* Increased willingness to trade off of lowest cost per unit for flexibility, proximity and agility

Today Tomorrow

Yesterday
Limited Flexibility

High vulnerability Flexibility

Limited resilience Minimal supply

Low cost s Tl e chain disruption

Low risk supplychain Cost optimization
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Salalah Airport

Gateway To Beauty & Opportunity

Key benefits:

5 Million TEU / 24 Million MT capacity

Global direct shipping connectivity

Fastest connectivity from region to USEC

Demonstrated experience to handle bulk, break bulk, liquid
in addition to container cargo.

Key benefits:

e 1848 Ha. of land close to the port

* 100 % foreign ownership permitted

* US Oman FTA benefits

* No taxes on profits or dividends for 30 years.
* No restrictions on repatriation of profits.

Key benefits:

e Present capacity of 50,000 Metric Ton p.a.

e Stage 1 facility approximately 250,000 sq. ft.
* Located at just 15 min drive from the port

* No overnight curfew for flights

* Capable of handling 747 freighters.




The hub for emerging and growth markets
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On the East West Trade

Corridor

25 container weekly
vessel calls
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Track record of delivering value

Light Industrial and
Warehousing area — 354 HA
(875 Acres)

Vacant Land

Heavy Industrial area
- 786 HA
(1942 Acres)
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Site Foardary

Octal Petrochemicals —USD 1.5 Billion
investments

Erizlin g Denedops nend
Green Space
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/ Enhanced reliability due to fast and direct connecti\m
Jebel Ali Salalah

e  Shorter supply chain - Lower inventory in water New York 30 days 19 days 36 %
Charleston 32 days 22 days 31%
e 24 /7 operations with no surcharge T 38 days 27 days 29 9%

* Negligible first mile / last mile trucking cost

To To
J Truck turnaround time of less than 45 min. ebel All alala

New York 23 days 19 days 17 %

e Port connected to Block chain platform (Trade lens) s esian 38 days 34 days 11 %
for enhanced data authenticity and reliabilit

y y Houston 36 days 32 days 11 %

Assembly

Distribution & Material

Processing
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Designed with focus on ease of doing business
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Seamless Registration and Licensing

e Simple registration and licensing process
* Whole process is completed in OSS
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On-premises Visa Support

)‘ e All visa related request can be

Fast Track Customs Procedures (
‘ completed in Sanaad office located

in 0SS
e Seamless Import, Export and Re-export procedures n

- . S * Seven types of visa? are offered for
¢ Efficient Certificate of Origin issuance process compar?lizs to service their

employees, partners and family

One-Stop-Shop

On-Site Government Entities and Support Services
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Sanad Services Center

1: Services provided are (i) Issuance of Labor Clearance, (ii) Transfer of Sponsorship, (iii) Cancellation of Employees, (iv) Attestation of Employees Contract, (v) Visa Issuance
2: Visas availablare (i) Express, (ii) Resident/ Work Visa, (iii) Investor Visa, (iv) Multiple Entry Visa, (v) Family Visa, (vi) Transfer Visa and (vii) others




Why Salalah ? =

MARKET REACH
e Ability to cater to wider cross section of customers from a single location
* Develop new markets with minimal incremental cost

OPERATIONAL FLEXIBILITY

* Single port operating entity

e Demonstrated scalability and inventory optimization opportunities.
e Comprehensive support facility for value add services.

EXCELLENT INFRASTRUCTURE
e Excellent road infrastructure and equipment availability to all GCC markets and Yemen.
* Adequate open air capacity with a growing airline network to region

SUSTAINABLE FINANCIAL BENEFITS

*  Terminal handling cost about 34 % cheaper than competing hub.

*  Proximity to free zone reduces haulage cost and improves cost efficiencies
* Free Zone incentive to attract new industries into Oman.
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FLEXIBILITY AND AGILITY WITHOUT THE
TRADE OFF ON COST EFFICIENCY
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